


Be The Change II
Presents 

KNOW YOUR LANE:
High-Impact Prevention Made 

Easy





Overview 

Goal: Support Transgender HIV/AIDS 
workforce in effective 
implementation of high impact 
prevention projects  

Objectives:
• Define High-Impact Prevention 
• Discuss social norms and risk behaviors
• Explore the relationship between at-risk 

focus populations



Facilitator Introductions

BA Laris 
• ETR 

JT Perez
• Org Name 



Ice breaker: What do you see?



National HIV/AIDS Strategy 
Goals 

Reduce

Reduce new HIV 
infections

Increase

Increase access to 
care and improve 
health outcomes for 
persons living with 
HIV

Reduce

Reduce HIV-related 
health disparities 
and health 
inequities

Achieve

Achieve a more 
coordinated national 
response to the HIV 
epidemic



High-
Impact 

Prevention 

• Combine scientifically proven, cost-
effective, and scalable interventions

• Direct efforts toward the right 
populations in the right geographic 
areas

• Use this approach to increase 
impact of HIV prevention efforts



Activity:
HIV Timeline 



Intervention Types

Individual Level 
Intervention (ILI)

Group Level 
Intervention(GLI)

Community Level 
Intervention (CLI)



Populations at Risk 

Gay, bisexual, and other men 
who have sex with men account 
for 70% of new HIV infections in 
the United States

01
Among all women who received 
an HIV diagnosis, 61% (4,560) 
were African American, 19% 
(1,450) were white, 16% (1,168) 
were Hispanic/Latina, and 5% 
(351) were other.

02
According to current estimates, 
around a quarter (22-28%) of 
transgender women are living 
with HIV, and more than half 
(an estimated 56%) of 
black/African American 
transgender women are living 
with HIV
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Brainstorm 
Prevention 
Challenges 

1. Each group will identify an at-risk 
population.

2. Brainstorm 
3. Discuss barriers with you team and 

highlight the top three themes. 
4. Rejoin the larger group for the 

debrief



Prevention 
Challenges 

• stigma,
• discrimination
• social rejection,
• and exclusion
• behavioral interventions developed 

for other at-risk groups  
• Transgender-specific data are 

limited.



Social Norms

Unwritten rules for 
specific behaviors 

shared by a group of 
people

Commonly held ideas 
about what members of 

the group should and 
should not do

Shape and influence a 
group member’s 
attitudes, beliefs, 

opinions, and behaviors

Guide behavior
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Social Norms and 
Risky Behaviors

• Norms motivate 
people to engage 
in certain 
behaviors

• One social norm 
can influence 
multiple behaviors

• Multiple norms 
can influence one 
behavior



These are 
questions that 
will guide you on 
this journey:
• Who? 
• What? 
• When? 
• Where?
• How?HIP Project 

Recruitment Plan 



What Can ETR Capacity Building Assistance (CBA)
Do for You?

Organizational 
Development &

Management
• Strategic Planning

• Board Development

• Grant Readiness

• Program Collaboration
& Service Integration

HIP & Persons 
at High-risk

• EBIs and Public 
Health Strategies

• HIP Program 
Adaptation

• Recruitment & 
Retention

• Social Marketing

HIP & Persons
Living with HIV

• EBIs & Public 
Health Strategies

• HIP Program 
Adaptation

• Recruitment & 
Retention

• Social Marketing

Process and Outcome Monitoring and Evaluation



For Additional 
Information

JT Perez, Allianza of New Mexico
jtperez.pride@gmail.com
BA Laris, Project Co-Director
bal@etr.org

Please visit the CISP Website for additional 
professional development resources.

 https://www.etr.org/cisp/access-
resources/be-the-change-institute/

mailto:jtperez.pride@gmail.com
mailto:bal@etr.org
https://www.etr.org/cisp/access-resources/be-the-change-institute/
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