Logic Model

KLY To decrease pregnancy, STD rates and HIV rates
among LGBTQ youth ages 14-19.

INclued

INCLUSIVE HEALTH CARE - YOUTH & PROVIDERS EMPOWERED

INPUTS

Support staff
(trainer, manager)

Peer Education
facilitators

Peer Educators

Training and technical
assistance for peer
education facilitators

Clinic Partners

LGBTQ Youth Center
Partners

INeclued Curriculum

Incentives & Food

ACTIVITIES

Train Peer Educators
on delivering the
INeclued clinic
curriculum and LGBTQ
youth curriculum.

Provide clinic staff a 3
hour training on how
to be LGBTQ youth
friendly and
accessible.

Develop and maintain
a website and
e-learning modules for
clinic staff for ongoing
training and
supporting on
providing inclusive
care to LGBTQ youth.

Provide LGBTQ youth
a 3 hour training
about sexual health,
pregnancy & STD
prevention, and
accessing health
services.

Provide a voluntary
texting service to
remind youth of
information from the
workshop and
motivate health
promoting behaviors.

OUTPUTS

Peer Educators trained
to deliver INeclued
curriculum.

Clinic staff trained on
LGBTQ youth friendly
practices.

Clinic staff members
who opt in receive
follow-up training and
support through the
website and e-learning
modules.

LGBTQ youth trained in
unintended pregnancy
and STI prevention,
and accessing health
services.

LGBTQ youth who opt
in receive follow-up
resources, information,
and prompts to action
via text message
service.

SHORT TERM
OUTCOMES

Increased knowledge
of LGBTQ youth
sexual health needs.

Increased interest in
implementing LGBTQ
youth friendly
practices.

Increased comfort
serving LGBTQ youth.

Increased knowledge
of safer sex practices.

Increased knowledge
of health services and
how to access them.

Increased self-efficacy
in communicating
sexual health needs
and concerns to
health care
professionals

INTERMEDIATE
OUTCOMES

Increased use of
LGBTQ youth friendly
practices.

Increased utilization
of sexual and
reproductive health
services.

Increased use of
contraceptives.
Increased rate of
HIV/STD testing.

LONG-TERM
OUTCOMES

Decreased teen
pregnancy rate among
LGBTQ youth

Decreased HIV/STD
rate among LGBTQ
youth.
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