| 1P | | | ]| | TNua |

T -
| \
W | |\

e LTS

3 .o
1 UREA W ——

ARER RIT ..

W A EEEE RV W |

AL | | [ L) |
WL [P

Evaluation and Data Collection Webinar Series

Mapping Your Program
Ideas to a Useful Logic
Model

/"A-\'
\ l— J

O ~— January 18, 2012
-+ TABONO CBA

PARTHERIMG TO BUILD EXCELLENCE 1IN HIV SERVICES

Education, Training & Research Associates (ETR)
251 Rhode Island St., Suite 204

San Francisco, CA 94103

(415) 252-2402

http://www.etr.org/tabono




PARTNERING TO BUILD EXCELLENCE IN HIV SERVICES

~TABONO CBA

Tabonomeansinoaord paddl e dAndinkrat h e
language of West Africa. It symbolizes Unity of Purpose

and Hard Work to reach a destination or goal.

Tabono CBA works with Organizations to:

Almprove HIV Programming

AReduce HIV Risk and Transmission in various communities



PARTNERING TO BUILD EXCELLENCE IN HIV SERVICES

" TABONO CBA

Evidence Based Interventions (EBI):

Pre-Implementation, Implementation, Maintenance and Adaptation support for:
SIHLE, FOY, d-up!, SISTA

Public Health Strateqgies (PHS):

Guidance for CBOs that provide Counseling, Testing, Referral (CTR and
Comprehensive Risk Counseling and Services (CRCYS)

Monitoring & Evaluation (M&E): Training and Technical Assistance (TA) on
evaluation planning, process and outcome measures and tools, community
di scovery, | ogi c modeling and mor ee

Cultural nNnCompetencyo:

Customized Trainings and TA on workplace diversity, individual and group
facilitation skills, and all related special issues faced by the youth, LGBTQ, MSM
and women populations in your local community.



Meet Your Presenters: B.A Laris

A TewB.A Highlights:

A ETR since 1999

A CD® DHAR abon@€BA

A FYSB & State PREP

A CDEDASH evaluations on
nutrition and physical activity

A GLBTQ support for districts

A CA Office of Family Planning
(OFP) & B -

A TA and Evaluation in West Africal = | &

A Avid Triathlete, Pilates Instructor =/ P25 s g
and Mom Seeard
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Webinar Agenda

A Welcome / Introductions
A Objectives

A What is a Logic Model?

A Creating Your Logic Model
A Finishing Up

A Questions and Answers




Webinar Objectives

A Enhance knowledge of the usefulness
of the logic model

A Improve skills to write statements for
components of logic model

A Improve skills to write SMART
objectives



What I1s a Logic Model?




Logl ¢ Model s




Where are we?

Inputs and Resources

How will we get there?

Activities and Outputs

Where do we want to go?
Outcomes
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Basic Components
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Financial resources
Planning processes
Materials

People

. Assumptions '

W
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Inputs Outputs Outcomes - Impact
Activities Participation Short Term  Medium Term  Long Term
Individuals ...

Gain awareness,
knowledge and skills.

Incorporate skills,
change behaviors.

Decrease risk factors
for health problems.

Dietary Quality Indicator Exam

Individuals and Households Level

Plan menus/choose
foods using Pyramid

Improve intake of food
group servings

Decrease chronic
disease risk factors

Educational
programs

on core elements
using direct and
indirect methods.

Food Stamp individuals
and households and
those eligible for Food
Stamps

Food Security Indicator Exam

Identify emergency
food sources

Enroll in non-emer-
gency food programs

Reduce anxiety
related to food security

Food Safety Indicator Examples

The goal of

Able to practice
personal hygiene

Increase practice of
personal hygiene

Decrease iliness due
to food contamination

community nutrition
education is to provide
educational programs

Shopping Behavior/Food Resource Management Indicator Examples

that increase the

likelihood of people

Communities and Institutions Level

Community
partnerships related
to core elements.

Agency partners

List available food Use three careful Reduce reliance on 3
resources shopping practices | others for food crﬂ?gézgcz::;:tzgfmh
the most recent dietary
A i advice as reflected in the
gency parners. » Dietary Guidelines for
Gain awareness. Develop plans. Solve community Americans and the Food
Indicators show: Indicators show: problems. B Guide Pyramid, with
Involvement of Community group Indicators show: special attention to

community groups in
actions to address
core elements

actions to adopt plans
addressing core
elements

Evidence of improved
conditions related to
core elements

people with limited
budgets.

Social Structures, Policies and/or Practices Level

Policy makers...

Efforts to
create/revise social
systems and public
policies related to
core elements.

Policy makers

Identify and define
issues.

Indicators show:
Identification of
issues related to core
elements.

Work toward needed
changes.

Indicators show:
Actions to address
changes needed in
core elements.

Revise laws, policies
and practices.

Indicators show:
Evidence of policy
changes related to
core elements.

. External Factors .
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RUSH Logic Model

Target
Situation Inputs Activities m Systems . Outcomes - Impact
Lack of + NIDRR Grant * Assess Mo use + Vanety of new * NDRR Short-Term | Intermediate || Long-Term
information nwppont &g cbstaces 1o 1esarc Dased Grartees that
. * St Time 2F TE Use of NIDRR UHZAYCN MOOS o conducting « Expanded * INCINas0d US| |« increased
regarding . SEOL '90""”:’ dosgned % research Sworeness and of research. use of NIDRS
reliable models organizasonal :mugndl .m e ACCOmOSae activtes ndeslaning based models resoarchers’
for increasing wppons Gvose of ublzaton of ysization Dy | | Seangs by
use of NIDRR + Rolated D&U o Dervelop audences, |* NIDRR clarning 40% of NNORR targot systems
resesrch results. WOk aXpOnience ressarch- project vguts maragerment (ermsoning fosearchers that can most
+ NIDRR TA based models AN strategies for resporsete izaton) benett fom
Gaide o suggost bringing research for developang withen 0% of * Increased them
affectveness 10 prachoe Pesaacch peoct et syviems data collection
CroUTtances prcntes a3 repOing
+ Data L * 50 of NDRR regarsng
* Prowde demonstratng research
FHoTrabon oflectveness of mm 10 praCHCe
SN 0y fopic research tased cuticomes by
:ORRW 1arget Budence g on S0 of target
uhzaton modets ang systams
plannng + Targeted associatod
and related indonmetive Sats sets
ouACOmes E-mat and . v
Wet-ased
 Facnat o e
e
Wob site o8 + RUAS supporing . Use of
froe number, and grantees * Annual survey Wzaton plans
M"”""‘"" contributon to of tacgot
utization moded system * Roporn on use
« Solct 1estng and (satt-roport) of RUAs
sppications o refinentent {Focus Group)
fund Ressarch * Profpost
Uiz ation hests of
Awards (RUAS) Indhduaiaed
- TA recpients

Dissemination Planning and Actions/Intensive Utilization Activities
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