Ex TABONO

helping you get where you're going
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a CDC- Funded Capacity Building ASS|stance (CBA) Program

The Akan people of Ghana and the Ivory Coast have a proverb:
"The canoe must be paddled on both sides to make it go straight.”

In other words, reaching one's destination most effectively requires unity of purpose, strength,
perseverance and hard work. For the Asante, this concept is represented in the visual symbol of
the oar or paddle, * which in their language is "tabono."

Tabono is an appropriate hame and symbol for our program. Just as an oar is a tool that

effectively guides and propels one to a destination, our mission is to help those we serve reach

their destination - or goal - in the most effective way. For the Tabono Project, that goal is to assist
community-based organizations (CBOs) and health departments (HDs) serving African-
Americans in the Western Region of the United States to strengthen their HIV prevention efforts.
(The western region includes: Alaska, Arizona, California, Hawaii, ldaho, Nevada, Oregon,
Washington, and Guam.)

What We Offer CBOs & Health Departments

The Tabono Project can help CBOs and HDs implement and evaluate HIV prevention
interventions that - through scientific research - have been proven effective. Many effective,
research-based interventions have been identified by CDC and have been packaged in user

friendly kits and made available to CDC funded agencies. A description of these interventions

can be found at www.effectiveinterventions.org . Some of these interventions were developed

for African Americans and others can be adapted for African American communities. Tabono

services will focus on providing the training and technical assistance necessary for your organiza -
tion to replicate, adapt, tailor and implement these effective programs on your own. Examples

of topics for our training and technical assistance include:

e Conducting needs assessments of your target population;

» Assessing your organizations readiness to implement a specific HIV prevention
program;

e Using behavioral science and logic models to select or adapt your prevention
program;

» Developing the cultural competency skills of program staff;
« Training in specific programs and/or in the basic skills necessary for success; and,
* Providing strategies for program evaluation.

The Tabono project can also provide these CBA services to organizations who are not using the
interventions identified on the website cited above or in CDC’s Procedural Guidance. Please
contact us for more details.




How We Work

Our services begin with a sensitive interview process to determine what those requesting
services want. The next step is to work together to develop an action plan, tailored to the unique
circumstances and needs of the requesting agency. Tabono staff and/or local consultants will
provide these services by phone, email, web-based forums and through site visits, depending on
the specific needs of the CBO or HD. Tabono's staff and consultants will invest the time neces
sary to get acquainted with CBOs and the needs of the communities they serve to ensure that
CBA services are appropriate and useful.

Contact Information:

For more information or to access CBA services, call Orin Johnson toll free at 866-CBA-2580 or
email him at orinj@etr.org. Information can also be found on the Tabono website at
www.etr.org/Tabono.

Who Funds and Operates the Tabono Project

The Tabono CBA Project is funded by CDC through a five-year cooperative agreement with the
Division of HIV/AIDS Prevention (DHAP). The project is operated by Education, Training and
Research Associates (www.etr.org) in collaboration with the American Psychological Association
(www.apa.org), The Center for Health and Community at the University of California San
Francisco (www.chc.ucsf.edu), Black Coalition on AIDS (www.bcoa.org), and AIDS Project East
Bay (www.apeb.org). More information about each of these organizations can be found on
their websites.
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