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and agency before asking your question.

- This PowerPoint presentation and a brief
feedback survey can be accessed from the ETR
website at www.etr.org/ofp.
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CPI Resources
- TPP CPI Tool Kit

- Word versions of each tool are available from your
Evaluation Liaison to adapt for your needs.

- ETR Website i www.etr.org/ofp
- Complete Tool Kits including all appendices are
atviati It aibil e inidie il | i hitle | REE IR
left side-bar heading.
- Activity Checklists for all CPI tools
- These checklists are available for TPP agencies
from Evaluation Liaisons.

- Evaluation Liaison



http://www.etr.org/ofp
http://www.etr.org/ofp

CPI Tool Kit Overview

- The CPI Tool Kit provides evaluation tools to help
agencies look at aspects of their pregnancy
prevention programs in a systematic way for the
purpose of program improvements.

- The continuous program improvement process
can help your agency strengthen or enhance
what you are currently doing.

- CPl results are not intended to compare your
program to others.

Training and Support Tool

- Designed to look at current training and support
activities for staff.
Assessing needs from two perspectives:
- Completed by the person responsible for overseeing
and monitoring staff (Part 1).
- Completed by the health educators or outreach
workers working directly with clients (Part 2).
- Can be used periodically (e.g., prior to annual staff
training, when working with a new population).

® " Training and Support Tool
Requirements

- There are two parts of this tool to be completed:
- Part 1: Training and Support Program Tool (Appendix
5A).
- Part 2: Educator Self Assessment (Appendix 5B).

- Note: If you use Peer Educators in your program, there
are modified versions of each tool to be used with peer
educators (Appendix 5C.1 & 5C.2).

NOTE: These assessments are a source of CPI data;
not a personnel evaluation.




Training and Support Program Tool

- Part One: Program Director or Supervisor.
- Completed by program director and/or training
coordinator.
- Can help supervisors identify potential areas for
increased administrative support.

- Reviews current training practices, approaches
to providing on-going staff support, and
characteristics of health educators or outreach
workers.

Step 1: Complete Tool
Educator Self -Assessment

- Part Two: Educator or Outreach Staff Self
Assessment Tool.

- Completed by educators/outreach staff/peer
educators.

. Designed to allow educators and outreach staff
to assess level of comfort and preparedness to
implement curriculum.

- Also allows staff to identify training and support
needs.

Step 2: Summarize Data

- This involves a two-step process of summarizing
data from:

- Part 1: Training and Support Program Tool.

- Part 2: Educator Self Assessment Tool.







